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A B S T R A C T 
Vietnam is a coastal country of a long history of maritime trade, which includes a shipping fleet of 
1.840 ships with a total deadweight of 7.3 million DWT. This shipping fleet has been transporting 
about 90% of domestic sea cargo volume. Taking advantage of participating in the ASEAN 
community presents the shipping industry with a number of key challenges. These include 
unbalanced fleet proportions, which makes maximizing the shipping space available problematic; 
limited financial and managerial competences as well as outdated and inadequate infrastructure. 
The aim of this paper is to examine the Vietnam shipping industry and consider possible changes in 
policy led factors to facilitate the country’s full participation in the ASEAN integration. 
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1. Introduction 
Shipping is an essential part of Vietnam national economy since it 
creates a significant number of jobs and generates a crucial source of 
income for the nation. Because of the limited national transportation 
infrastructure, shipping has become the most important mode of transport 
in Vietnam which moves about 90% of the nation’s import and export 
cargo volumes. However, the shipping fleet owned and operated by 
Vietnam has accounted for only about 20% of the total market share 
leaving the remaining to foreign own fleets. The Vietnamese shipping 
industry is now facing a range of key challenges and has not fully taken 
the available advantages.  
ASEAN – The Association of South East Asian Nations – is now 
entering a new era as it reached a major mile stone in 2015 by forming the 
ASEAN Economic Community (AEC) creating a single market, a larger 
production base and new opportunities of prosperity for the region's 600 
million labours. This implies job gains and losses, skills development, 
salaries and wages, productivity, labour migration, social protection 
systems, and connectivity building. Among those, maritime shipping is a 
crucial element of national economics of the nation economies of ASEAN 
countries in general. As the most important mode of transport in ASEAN 
countries, shipping covers about 80-90% of a nation’s import and export 
cargo volumes. Therefore, to facilitate greater volumes of trade among 
ASEAN member countries, the “Roadmap towards an Integrated and 
Competitive Maritime Transport in ASEAN” has been established 
together with the “Outline Plan for the Implementation of ASEAN Single 
http://dx.doi.org/10.1016/j.ajsl.2016.05.001
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Shipping Market (ASSM)”. The single shipping market will provide a 
secure flow of shipping services within the ASEAN member countries.   
However, unless managed properly, the AEC may not translate the 
potential into realised benefits for ASEAN member countries and may 
even exacerbate existing inequalities in the region’s maritime transport 
industry. Under these circumstances the Vietnamese shipping industry 
must be subjected to urgent reform in order to take advantage of the 
opportunities presented by the AEC. 
 
2. Literature Review 
There is a limited amount of academic literature related to the 
development and integration of the ASEAN region shipping market. 
Andersson and Banomyong (2010) and Tongzon (2011) discuss 
developments in the logistics industry generally while Tongzon and Lee 
(2015) focuses on the challenges of the economic integration of shipping 
in the ASEAN countries. However, the latest paper used data from 2010 
which presented a not-quite-up to date picture of the shipping industry in 
the region and did not provide a Vietnam perspective. Considering the 
implications for the region of this development the lack of attention from 
academics researching in the area is notable. 
Inside Vietnam there have been few recent publications about Vietnam 
shipping industry in relation to the ASEAN integration. The most well-
known reference point is the national plan “The development plan of 
Vietnamese shipping industry for 2020 and towards 2030” acknowledged 
by the Decree No. 1517/QD-TTg of the Prime Minister on August 26, 
2014. The Decree approved the contents of this development plan as well 
as required all relating Ministries, Departments and State Bodies to 
support the plan which considers below six target categories.   
•  Ship types and sizes 
Ships operating on international routes should be of the following sizes: 
from 100,000 - 200,000 DWT for imported coal; 70,000 - 100,000 DWTs 
for exported alumina; 30,000 - 50,000 DWTs for export coal, ore, 
fertilizer and clinker import, etc. For general cargoes, it is advised to use 
ships of 10,000 - 20,000 DWTs for Intra-Asia routes, 20,000 - 30,000 
DWTs for longer routes to Europe, Africa, and America. Containerships 
of 500 - 3,000 TEUs are to be operated on Asian routes, and 4,000 – 6,000 
TEUs for European and American routes.  
Ships operating on domestic routes should be of the following sizes: 
1,000 - 10,000 DWTs for general cargoes; specialized barges of 5,000 -
10,000 DWTs for the imported coal from transshipment hubs to the docks 
of plants; containerships of 200 – 1,000 TEUs; Tanker of 10,000 – 30,000 
DWTs for oil products, and 100,000 - 150,000 DWTs for raw oil from oil 
rigs platform to oil refinery plants.     
•  Shipping fleets  
The total carrying capacity of the Vietnamese fleet by 2020 should be 
about 120 -152 million registered tons (GT as gross tons) of which those 
on international shipping routes would amount to approximately 40 - 46 
million tons and 100 - 106 million tons for those on domestic shipping 
routes.  
•  Seaport system 
The Vietnamese seaport system is organized following “The 
development plan for the Vietnam seaport system until 2020 and towards 
2030”, approved by the Prime Minister in Decision No. 1037/QD-TTg on 
June 24, 2014. 
• Shipbuilding industry 
The Vietnamese shipbuilding industry is organized following “The 
development plan for the shipbuilding industry of Vietnam until 2020 and 
towards 2030”, approved by the Prime Minister in Decision No. 
2290/QD-TTg on November 27, 2013. 
• Supporting services and maritime transport logistics 
The Vietnamese supporting services and maritime transport logistics 
are organized following “The development scheme for logistics services 
in Vietnamese transportation industry until 2020 and towards 2030”, 
approved by the Prime Minister in Decision No. 169/QD-TTg on March 
22, 2014.                           
• Human resources in maritime transport 
By 2020, Vietnam should have finished training and retraining 42,000 
officers and crew of which 15,000 is new training. This figure is made up 
of 7,000 additional officers and crew for on-demand fleet development 
and for replacement of 8,000 existing officers and crew. A further target is 
to enhance the coherence between maritime transport enterprises and 
training facilities.    
The above strategy poses enormous challenges for the maritime 
industry in Vietnam. However, the crucial issue of how the shipping 
industry should actively participate in the AEC from 2015 has not been 
addressed directly. Nor have the plans taken into account the many 
opportunities and challenges presented by AEC participation. 
 
3. Methodology 
The triangulation of data collection is utilized to obtain a complete 
picture of the current shipping markets in Vietnam in comparison with 
those in other ASEAN countries.  
The first data collection method relies desktop research which entails a 
thorough examination of relevant information from previous studies and 
documents collected from relevant published sources such as UNCTAD 
and EQUASIS, publications in relation to the agreed ASEAN initiative to 
establish a single shipping market from the ASEAN Secretariat homepage, 
and other literature about Vietnam shipping market developments. This 
includes reports, laws and regulations, policies related to the shipping 
market as well as statistical data from Vietnam Ministry of Transport 
(MoT), General Statistics Office, and data from shipping firms.   
The second method employs interviews with representatives of the 
relevant Vietnam government agencies involved in the formulation and 
administration of port and shipping-related policies along with a number 
of Vietnam shipping companies. The interviews were conducted in the 
MoT, the Vietnam Maritime Administration, the Department of Customs, 
Vietnam Logistics Association, Vietnam Ship-owners Association and 
twenty shipping companies. All interviews were conducted face to face 
since it brought a better response and allowed interviewees to discuss their 
opinions during the interviews. 
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The study focuses on reviewing and analysing four characteristics of 
the Vietnamese shipping industry, namely the national shipping capacity, 
the national shipping policies and regulations, the quality of port and 
shipping-related infrastructure, and maritime human resources for 
shipping industry.   
 
4. Review of Projects on ASEAN Single Shipping Market (ASSM) 
As mentioned, the AEC aims to transform the region into an integrated 
economic area and single market featuring free movement of goods, 
services, investment, capital and skilled labour from December 2015. To 
this end, the document entitled “Roadmap towards an Integrated and 
Competitive Maritime Transport in ASEAN” featured several strategic 
actions and measures, with the goal of building capacity, capability and 
competitiveness of the maritime sector in the region.  The objective of 
AEC is essentially to create "one vision, one identity, one community" 
among people in the region.  In order to fulfill this vision, many projects, 
activities and discussions have been made and more are being planned. 
4.1. Completed Proposals 
The 20th Maritime Transport Working Group (MTWG) meeting, held 
on 26-28 October 2010 in Kuching, adopted a Strategy Paper for the 
ASSM titled “Strategies towards the Integration of ASEAN Single 
Shipping Market”. The work developed a framework for the 
implementation of an ASSM strategy and provides a road map for the 
achievement of specific categories of infrastructure, customs’ procedures 
and inspections, regulations, and labour market demands. A Task Force 
was set up to monitor and promote the implementation of the ASSM 
including a review of the proposed recommendations. The 
Implementation Framework of the ASEAN Single Shipping Market 
(ASSM) was endorsed by 38th STOM/20th ATM. The framework 
provides strategic guidance to coordinate policy and to harmonize rules 
and regulations to further liberalize shipping services in the region.   
One of the key developments was a strategy for the implementation of a 
single labour market for ASEAN seafarers. The meeting acknowledged 
the necessity of ensuring the level of qualifications and competences of 
ASEAN seafarers consistent with the 2010 Manila Amendments to the 
International Convention on Standard of Training, Certification and 
Watch-keeping (STCW) in realizing a single labour market for ASEAN 
seafarers. 
Other key developments included guidelines for structuring port tariffs 
in the ASEAN transport network ports as presented by Thailand;  a 
National Occupation Skills Standard (NOSS) that would serve as a 
reference for ASEAN Member States in developing their respective 
national training programs (27th MTWG Meeting)  presented by Malaysia 
and cooperation relating to maritime casualty and marine incident 
investigation. 
4.2. Ongoing Proposals from 2015 – 2025 
Further there are a number of other proposals to be introduced from 
2015 to 2025 including:   
• Realization of the ASEAN Single Shipping Market through the 
implementation of the agreed strategies and measures; 
• Realization of the RO-RO shipping network operation in ASEAN; 
• Development of an efficient and integrated inland waterway transport 
(IWT) network; 
• Enhancement of navigation systems and security measures in line 
with international standards; 
• Formulation of necessary policy initiatives and recommendations to 
develop strategic maritime logistics corridors between ASEAN and 
dialogue partners; 
• Intensification of regional cooperation in improving transport safety; 
• Continuing efforts to achieve privatization and simplification in 
ASEAN ports and ensure that the 47 designated ports meet the 
acceptable performance and capacity levels; 
• Development of port technology (construction and maintenance of 
port facilities); 
• Review of ASEAN Near Coastal Voyage (NCV) Limits as per the 
requirements of the Standards of Training, Certification and Watch-
keeping (STCW) Convention. 
 
5. Vietnamese Shipping Industry Review  
5.1. Shipping Fleet  
Vietnamese shipping fleet comprises 1,840 ships totalling about 7.3 
million DWTs as of December 15, 2014ˍ.  
In terms of ship quantity, the number of general cargo ships is rather 
large by comparison (1,043 ships, 56.95%) compared to the relatively 
small number of containerships (32 ships, 1.66%). Figure 1 shows the 
ship quantity proportion and Table 1 notes all of the fleet data including 
total ship quantity, total gross-weight, total dead weight, etc. 
 
 
Fig. 1. Vietnam ship quantity proportion by types 
Source: Vietnam Maritime Administration 
 
 
 
_____________ 
ˍ Data provided by Vietnam Maritime Administration 
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Table 1  
List of Vietnam shipping fleet main indicators 
Source: Vietnam Maritime Administration 
 
In terms of ship tonnage, the shipping fleet of Vietnam ranked 60 out of 
152 nations which have flag of convenience and ranked number four 
within ten ASEAN countries after Singapore, Indonesia and Malaysiaˎ. 
 
Table 2 
Ranking of ASEAN countries in terms of merchant shipping fleets (Jan. 2014) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source: Review of Maritime Transport, UNCTAD (2014) 
 
Within the nation, the proportion of general cargo ships makes up the 
biggest part, i.e. 40.3% of the shipping fleet total dead-weight tonnage, 
while the container-ships make up only 3.4%. The comparison is shown in 
Figure 2. 
 
 
 
 
 
 
 
 
 
_____________ 
ˎ Review of Maritime Transport, UNCTAD (2014) 
 
 
Fig. 2. Vietnam ship tonnage proportion by types 
Source: Vietnam Maritime Administration  
 
In terms of age, the Vietnamese shipping fleet is gradually being 
rejuvenated. Currently the fleet has an average age of 12.9 years, which 
makes it the second youngest fleet within the ASEAN countries after 
Singapore, thanks to the effect of the Government Decree 29/ND-CP on 
the registration, purchase and sale of ships which took effect from July 1, 
2009. However, there are still a number of older ships operating in the 
market because their companies do not use Vietnam flag but other foreign 
flags of convenience such as Panama. 
 
5.2. Ship-owners 
According to Vietnam Maritime Administration, there are 597 ship-
owners in Vietnam of which only 33 of them own the ships of 10.000 
DWTs and above. Among these, 25 ship-owners belong to the four largest 
corporations: Vietnam Shipping Lines (Vinalines), Vietnam Oil and Gas 
Group (Petro-Vietnam), Vietnam National Petroleum Group (Petrolimex) 
and Vietnam Shipbuilding Industry Corporation (SBIC).  
Vinalines owns the largest fleet of 2.4 million DWTs comprising 122 
vessels of all types, including 18 container ships with a total tonnage of 
approximately 160,395 DWTs, eight tankers of 451,375 DWTs, 120 dry 
cargo vessels with a total tonnage of 2,765,235 DWTs, and ships other 
categories of 37,706 DWTs. Vinalines’s fleet accounts for 45% of the 
national fleet tonnage. Of this 45%, dry cargo vessel accounted for 55%, 
containerships accounted for 24% and tankers 28%.  
Meanwhile, Petrolimex owns 10 tankers with a total tonnage of 288,239 
DWTs, accounting for 32% of the total tonnage of tankers in Vietnam and 
7% of the total national fleet tonnage.  
The other ship-owners are small businesses with each of them owning a 
small number of ships of small tonnage. Some of them are  single-vessel 
companies.  
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5.3. Transport Volume 
During 2002-2014, the share of sea shipping in the total cargo volume 
transported by all modes of transport was 29%, and in terms of ton-km it 
was 77.5% in terms of “ton.km” of the entire transportation sector. The 
average growth rate of cargoes transported by sea is 10.9% per year, 
which is higher than that of other modes of transport.  
 
 
Fig. 3. Transport volume of Vietnamese fleet 
Source: Vietnam Maritime Administration  
 
Within the total shipping volume, the domestic share accounted for 
30% while international shipping accounted for about 70% during 2002 - 
2012. However, starting from 2013 onwards, the domestic shipping 
volume rose sharply, while the international shipping volume declined. By 
2014 the shipping volume number has reversed with the domestic 
shipping volume accounting for 70% and the remaining 30% in the 
international shipping volume. 
5.4. Market Share 
Recently, due to the adoption of drastic measures to protect the market 
for the domestic shipping fleets in Vietnam, its market share rose rapidly 
and now accounts for 90% of domestic maritime transport. Over a 12 
month period, the number of containerships increased from 19 to 30 
vessels under Vietnamese flag of convenience. The previous situation 
where vessels were idle at quays because of no cargo no longer exists. 
Vietnamese domestic shipping companies seem to have thrived during 
what has been challenging times in international shipping industry 
generally.   
The market share of export maritime trade transported by the 
Vietnamese shipping fleet represented only about 12% (Vietnam Maritime 
Administration, 2014), of which the dry-bulk shipping market share 
aggregately accounted for 12%, containerized cargo accounted for 8%, 
and liquid cargo accounted for 8%. The market of import and export 
maritime transport is mainly from Vietnam to China, Southeast Asia and 
Asia. In addition a small number of ships have carried export cargoes to 
Eastern European countries. The market share of exported container 
transport was less than 10% for routes in the Southeast Asian region and 
to China. The crude oil transport market share is negligible. The main 
reason for this is the shortage of tankers. In addition, the technical 
conditions of the Vietnamese tanker fleet do not meet the strict 
requirements of shippers. The transport market share of import and export 
dry cargo of the Vietnamese fleet was about 12% and ships were deployed 
on routes to Eastern European markets, the Middle East, and South 
America, but with insignificant amount of cargo carried. 
In terms of domestic maritime trade, the Vietnamese fleet has 
accounted for almost the entire market share. However, the 10-12% of 
maritime transport market share in terms of internationally export and 
import cargoes, is insignificant compared to the actual potential.   
The proportional share of maritime transport compared with other modes 
of transport in 2014 reached 17-19% in terms of freight transport, while 
passenger transport was almost negligible. This proportion is 
incommensurate with the comparative advantages noted about and 
potential of the maritime transport. There remains considerable potential 
to reduce the load on road transport, which currently accounts for 74% of 
the freight transport market. 
 
Fig.4. Shipping market share of imported and exported cargoes in 2014 
Source: Vietnam Maritime Administration  
5.5. Shipping Cost 
The total shipping costs consist of many different components and are 
divided into many types of costs such as transport costs, handling costs, 
storage costs, port fees and charges, customs’ clearance cost, packing 
charges, etc., in which transport costs accounted for the highest proportion 
of about 58% of total costs, followed by handling costs of 21%, storage 
costs of 10%, packaging charges of 8%, port costs and customs clearance’ 
costs of 3%. The actual cost of shipping associated with the Vietnamese 
shipping fleet is high when compared to that of foreign shipping lines and 
therefore far less competitive pricewise.     
5.6. Seafarer Resource 
In the past five years, the number of registered Vietnamese seafarers 
has increased both in quantity and quality. In 2014 there were 45,141 
registered seafarers in total of which 3,827 were captains; 3,272 chief 
engineers; 1,593 chief officers; 1,136 second mate engineers; 4,797 deck 
officers, and 4,689 engineersˏ. The training of Vietnamese seafarers has 
improved under the provisions of the Maritime Code of 2005 and the 
revised STCW Convention in 2010, under which Vietnamese seafarers 
have met both the domestic standards as well as the certification 
requirements to work on foreign ships. However, many Vietnamese 
seafarers are still facing problems with English proficiency, limited health 
and safety conditions. The biggest single problem however facing the 
development of Vietnam’s maritime development is that employment as a 
seafarer is not considered a desired job and the numbers of those seeking 
work on board ships is steadily declining. 
_____________ 
ˏ Data provided by Vietnam Maritime Administration 
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5.7. Port Infrastructure 
The Vietnamese seaport system contains 37 seaports with 166 terminals. 
Two international gateway ports of Vietnam named Lach Huyen (Hai 
Phong City) and Cai Mep- Thi Vai (Ba Ria – Vung Tau province) are 
being developed to receive vessels of 80,000 to 100,000 DWTs or 4,000-
8,000 TEUs (Vietnam Ministry of Transport, 2013). In 2013, the total 
maritime traffic in Vietnam amounted to 328.7 million tons of which 
101.1 million tons were containerized cargo or the equivalence of 8.6 
million TEUs. Around 60% of the container traffic went through the 
Southern ports and the rest went through the Northern ports while the 
Central port group contributed only 3% of the total.  
The lack of deep-water terminals, specialised handling equipment, and 
short quay lengths lead to the conclusion that only 1.4% of the ports are 
able to receive ships of more than 50,000 DWTs while there are only a 
few dedicated container ports in the country. Most of the containers 
destined for Vietnam have to be trans-shipped in Singapore, Malaysia or 
Hong Kong. More than 75% of the ports are serving vessels of less than 
20,000 DWTs and more than 60% of the port terminals are state-owned or 
with the state as the main share-holder, resulting in stagnation and lack of 
competition although there is still room for improving the port capacity.      
5.8. Logistics Services  
Vietnam’s logistics system has been improved recently, which resulted 
in the Logistics Performance Index (LPI) ranking increases from 53 
(2007-2013) to 48 (2014)ː. However, general comments from interviews 
with shipping companies are as follow:  
• There is a potential market, but the logistics service sector is still 
underdeveloped;  
• High logistic costs;  
• Small scale of logistic service providers, who mainly take care of a 
couple of individual outsourced logistics services only;   
• Infrastructure hardware and software for the development of these 
services in Vietnam are still limited;  
• The transport infrastructure is incomplete with low transport capacity, 
unused multimodal transport model.  
• The legal framework for the operation of logistic services has not 
been finalised.  
• Long time for customs’ clearance  
• Lack of high quality human resources. 
6. Opportunities and Challenges for the Vietnamese Shipping 
Industry 
6.1. Opportunities 
 The ASSM is envisioned to promote the free flow of intra-ASEAN 
shipping services and substantially reduce restrictions to shipping service 
providers for companies established across national borders within the 
region. With a single shipping market, it is foreseen that there will be 
more free-flowing trade among ASEAN members and it will boost trade 
volumes, thus enhancing the growth of the trade-dependent economies. 
_____________ 
ː http://lpi.worldbank.org/international/global 
On the positive side, the Vietnamese shipping companies have 
opportunities to do business in a much larger market. They are also able to 
cooperate with others to exchange technologies and management 
experiences. In addition, customers have more options of competitive 
charges and better quality offered by foreign shipping lines doing business 
in the market.  
Among 47 designated ports in the list of the ASSM strategy, most of 
the gateway ports of the ASEAN member states are already “fairly full”, 
which means that investments and expansion have to be made in order to 
meet the growth in trade expected from the deeper integration of the 
ASEAN member states among themselves and with the rest of the world.  
This requirement may temporarily bring some advantages for Vietnamese 
ports to attract more cargo volumes since the Vietnamese port capacity 
can be still expanded.   
6.2. Challenges 
The key challenges faced by the Vietnamese shipping industry, when 
integrating into AEC, include national maritime policy and legislation, 
key maritime infrastructures, and stakeholder involvement.  
The first challenge is a result of not being very well prepared for the 
ASSM in terms of national maritime policy and legislation. Only a few of 
these issues have so far been discussed and Vietnam still has not clearly 
articulated the way to access the new shipping market. Currently a number 
of the national maritime laws are being reviewed to be amended in order 
to cope with the AEC integration, but discussions are still ongoing. The 
national framework for participating in the ASEAN single shipping 
market has not yet been designed.  
The second challenge is the maritime infrastructure. Most Vietnamese 
shipping firms are small to medium-sized enterprises (SMEs), which 
means they will face huge obstacles competing in the ASSM in which 
small firms with low quality services may be eliminated from the market 
altogether giving more advantages to larger foreign based shipping firms. 
Additionally, Vietnamese enterprises still have issues with port 
infrastructures and human resources. The definitions of eco-port and 
environmentally friendly shipping have not been addressed properly.  
The next challenge concerns the Vietnamese shipping fleet which 
contains mainly older dry cargo vessels with relatively small tonnage and 
which are therefore less competitive. These vessels do not meet the 
requirements of safety and security to be operated in the markets of 
Europe and North America. The investment in large modern vessels, 
especially large container-ships in order to participate in the wider 
markets requires a major financial investment in addition to recruiting 
experienced manager capabilities and high quality manpower. Each of 
these presents a major challenge in their own right for Vietnamese based 
shipping firms.  
A further complication is the lack of mutual cooperation and support 
between Vietnamese ship-owners and Vietnamese shippers. The 
relationship is not close and needs to be better developed. Many 
Vietnamese ship-owners are reluctant to enter into COA contracts (long-
term shipping contracts) with Vietnamese shippers and therefore must 
accept work with foreign charters. 
In addition, the trends of merger or joint alliances between large 
international container shipping lines have made it even more difficult for 
the Vietnamese container shipping business to be competitive. Gaining 
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market share in this environment is increasingly difficult and will require 
the Vietnamese ship-owners to carefully consider their business strategies 
to compete in international markets.   
Lastly, there are major concerns about the public image of the 
Vietnamese shipping fleet. Increasing numbers of Vietnamese ships 
detained abroad or involved in incidents and accidents has created a 
negative image of the Vietnamese shipping fleet internationally. Unless 
there is a marked improvement this will create a further set of challenges 
when participating into the ASSM in the future. 
 
7. Policy Recommendations   
The most urgent task is to establish a set of policies for restructuring the 
domestic fleets in shipping organisations. First of all, there should be 
policies to promote international cooperation in the shipping industry, 
participate in international conventions, and in bilateral or multilateral 
transport agreements.  
Secondly, to continue reviewing, amending, and supplementing the 
related legal framework of Vietnam, in terms of maritime transport to 
create a stable legal, conducive system that supports the efficient 
development and operation of the shipping business. This process may 
incrementally update the relevant legislation to help support shipping 
firms to maintain a competitive operation and help improve the market 
share of import and export cargo market.  
Thirdly, the Government also needs to design policies to strengthen the 
control, supervision, and enforcement of law as well as international 
conventions to which Vietnam is a member. Specifically, serious efforts 
need to be taken so as to bring Vietnam out of the blacklist of Tokyo 
MOU on Port State Control from 2015, and gradually improve the 
reputation of the Vietnamese shipping fleets.  
In addition, measures need to be in place so that The Government 
Decree No. 30/2014/ND-CP on the conditions (technical barriers) for 
establishing shipping firms and enterprises in the maritime services sector 
can be effectively implemented. 
Furthermore, policies to restructure the Vietnamese shipping fleets 
should be formulated to ensure access to financial resources for 
investment in modern, large scale and competitive fleets which are 
capable of being deployed in both domestic and international shipping 
markets. Besides, policies to encourage all economic sectors, including 
foreign investments, to invest in the Vietnamese shipping fleets should be 
formulated.   
Lastly, additional legislations to strengthen the administrative reform in 
the maritime transport sector, especially the reform of administrative 
procedures in ports and ship registration procedures, should be designed 
and implemented, together with the development of port electronic 
services, electronic customs, etc. 
8. Conclusions 
Participating in the AEC brings many opportunities but even more 
challenges to the Vietnamese shipping industry. The inherent strengths 
from the country’s geographical location have not yet been utilized by the 
Vietnamese shipping industry, which has also been undergoing hardship 
recently. Under these circumstances, designing policies oriented towards 
early integration into the AEC - especially the ASSM - remains an urgent 
task. 
This paper reviews projects on ASSM and current situation of the 
Vietnamese shipping industry and analyses the challenges and 
opportunities for Vietnam upon participation in the ASSM. Considering a 
number of challenges for Vietnam such as not-well-prepared national 
maritime policies and legislation for ASSM, less competitive shipping 
fleet, weak relationship between ship-owners and shippers, and so on, this 
paper proposes policies to improve the internal capacity of the Vietnamese 
shipping industry. These policies should focus on restructuring the 
domestic fleets in shipping firms, creating a stable and conductive legal, 
framework to support shipping business efficiently, strengthening the 
control, supervision and enforcement of law as well as international 
conventions to which Vietnam is a member, restructuring the Vietnamese 
shipping fleets and strengthening the administrative reforms in the 
maritime transport sector. 
These policies will support Vietnamese shipping firms to be better 
prepared for the increasing levels of competition that will accompany the 
ASSM. Correspondingly this would require the utmost level of 
cooperation among port operators, shipping firms and logistics enterprises 
with the intention of creating a more cohesive and synergistic operational 
chain helping to reduce costs, provide a more efficient competitive service 
and enhance service quality.  
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